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upGrad's Mayank Kumar, Oyo's Ayush Mathur unveil new
venture BorderPlus

BorderPlus helps blue-collar professionals ' e ——
specifically nurses secure high-paying
international nursing jobs.

What BorderPlus Provides:
e German language school
e Interview preparation
e International job placement
e Documentation & visa support
e End-to-end relocation assistance




High trust barrier

No automation or lead
nurturing

No digital presence

Heavy dependence on
offline sourcing

No paid acquisition
channels




Build a scalable, predictable digital
acquisition system from scratch

Reduce dependency on offline sourcing
and build pipeline visibility

Enable confident month-on-month scaling




Initial Hypothesis:
e LinkedIn Ads would attract high quality job-seeking nurses.
e Initial traction brought volume - but also unqualified leads.

What Actually Happened:
e Very high CPL / 3 © o
e Low intent and engagement @ &
V)

e Platform—-audience mismatch for B2C nurses \E Q




Pivot to Meta Ads, where:
e Nurses were more active and intent-ready

e Demand-led messaging worked .
e CPL dropped significantly >< Linked m

Result:

e Lead volume increased v’ m

e Sustained improvement in lead quality
e Higher counselling conversion rates
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Quality First
Lead Capture

Built-in qualification logic
filtered out low-intent
submissions and trained
Meta'’s algorithm to prioritise
quality leads over raw volume
during budget scaling.

Smarter Campaign
Optimisation

High-intent CRM events were
sent back to Meta, aligning ad
optimisation with real
business outcomes instead of
just form submissions.

Faster response times
Stable CPL while scaling budgets

Instant Lead
Engagement

Instant WhatsApp responses
and early screening ensured
faster engagement, reduced
lead decay, and allowed the
sales team to focus only on
intent-ready candidates as
volume scaled.

Performance
Stability at Scale

Regular refresh of creatives,
messaging, and targeting
prevented fatigue and helped
maintain stable CPL even with
month-on-month budget
increases.

90% leads from the target nurse audience
Sales teams focused on high-intent candidates



System-Led growth over time
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*Actual figures cannot be disclosed as they are confidential.
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Team
Variance

Ready to build scalable growth for your business?
Let's talk.

Website : www.teamvariance.com

Email : hello@teamvariance.com

Contact: +919968669955 [44

Office : B-122, 3rd Floor, Sector - 67, Noida, UP
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